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HOW I HELP

Operational diagnostics Reliability & Cl design Capability building
Loss studies, OEE and VSM TPM, standard work and daily Coaching supervisors and
baselines that surface the management built to sustain operators to own improvement
capacity hidden in the losses. long after handover. after the project ends.

SELECTED IMPACT

+22% $120K+ 6+ yrs

OEE uplift on a turnaround line annual savings from one Kaizen on the floor & in Cl leadership
THE ENGAGEMENT - 9@-DAY PLANT DIAGNOSTIC
Baseline Design Adaptable to a 90-day plant
Loss study, OEE, VSM Standard work, daily mgmt, KPI board diagnostic, a reliability sprint,
or a full transformation.
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The goal is always the same:
Build capability Sustain
Frontline coaching, A3s, Kaizen Handover to line leadership

“Bharat balances strategic thinking with hands-on execution to provide a measurable
impact. His communication skills are top notch.”

Robert Foschia, P.Eng. - Manufacturing & Operational Excellence Leader

INDUSTRIES

Automotive - FMCG - Pulp & Paper - Industrial packaging & logistics

Let’s talk about your operation.

bharatkumarsharma.com - linkedin.co




